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         2479  
and the San Jose Roundhouse are mov-

ing to the Niles Canyon Railway! 

In 1982, our predecessor organization, 
the Santa Clara Valley Railroad Asso-

ciation, had two objectives: 1. the op-
erational restoration of locomotive 2479 and 2. a mu-

seum environment to place the restored engine.  To-
gether, WE have spent countless hours toward both ob-
jectives.   While, the locomotive is approximately 80% 

complete, an appropriate museum setting for the loco-

motive has been just beyond our grasp. 

After accepting the presidency nomination last October, I thought about our pro-
gress toward those objectives as I was a charter member of the SCVRRA.  In early 

January, an opportunity arose which was approved at CTRC’s February board 

meeting. 

Over the following months, we had numerous meetings with the Pacific Locomotive 
Association, moving contractors and Robert Franzen of Steam Services of America.   

These discussions led to a funding request letter submitted to Dr. Jeffrey Smith, 
Chief Executive Officer for Santa Clara County. (See page 3.) This newsletter con-
tains the entire text of that request. 

(Continued on page 2) 

Whew!     2020 is past us.    
YOU ARE INVITED... 

...to attend the California Trolley and Railroad Corporation's (CTRC's) 
Annual Volunteer Recognition BBQ, to be held on Thursday, August 19, 
2021, 5:00 p.m. to 7:00 p.m., at History San Jose Park, 635 Phelan Ave-
nue, San Jose, CA.  (Corner of Phelan and Senter.) 

Please RSVP with the names of those who will be attending - either by 
responding by emailing or by calling Ken Middlebrook at (408) 375-4069 
kmiddlebrook@historysanjose.org 
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The Board of Supervisors approved the request on June 22. 

CTRC and the PLA issued a joint press release on July 4.  After moving, the ownership of both 

2479 and the roundhouse will transfer to the Pacific Locomotive Association. 

A portion of the county funding will relocate the historic Coyote Depot to History Park along-
side steam locomotive 1215.  This structure will become our long sought local railroad mu-

seum with interpretive exhibits and artifact displays. 

With our existing partner at History San Jose and a new relationship with the PLA, these ac-

tions strengthen CTRC’s mission of preserving and reflecting the historic legacy of rail trans-
portation in the Santa Clara Valley for the education and recreational benefit of current and 

future generations. 

Please join us at our annual volunteer recognition BBQ in History Park on Thursday, August 
19 at 5:00 pm.   In addition to celebrating the accomplishments of our remarkable volunteers 

and supporters, we will enthusiastically embrace our future. 

All aboard! 

Ken 

(Continued from page 1) 

2479 Leaving San Jose, c1947   Al Schwoerer Collection 
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By Art Randall 

May 17, 2021 

 

Dr. Jeffrey V. Smith 

County Executive Officer  
70 West Hedding Street 
San Jose, CA  95110 

 

Re:  Funding for Relocation of 
 Historical Railroad Assets 

 

Dear Dr. Smith, 
 

Overview 

Funding of $930,050 is sought for the relocation of 
historical railroad assets from the county fairgrounds 
and the town of Coyote.   The fairground assets would 
be relocated to the Niles Canyon Railway in Alameda 
County, an operating tourist railroad. The historic Coy-
ote Depot in Coyote Valley would be moved to History 
Park and incorporated into onsite public program-
ming.   The result of this action will be the removal of 
all railroad assets off the fairgrounds property in a two-
to-three year period and the relinquishing of 5 acres of 
land designated for future museum use.  
 

Background 

In 1958, the Southern Pacific Railroad donated a large 
steam locomotive to Santa Clara County for display at 
the County fairgrounds. For the benefit of our commu-
nity, the California Trolley and Railroad Corporation 
began the task of restoring the locomotive with plans 
to establish a railroad museum that would house the 
engine at the northwest corner of the fairgrounds. This 
particular location was selected due to an active rail 
line directly across Old Tully Road, which would en-
able the restored locomotive to periodically leave the 
fairgrounds for excursions and special events. 
 

The Southern Pacific donated its former San Jose 
roundhouse facility to Santa Clara County in 
1994.  The donation included the large brick structure 
used to house locomotives, a turntable utilized to ro-
tate railroad equipment, and a water tower.  The 
scope of the railroad museum was expanded to in-
clude these historic elements.   With the support of 
various agencies, the organization successfully ap-
plied and received a $1 million federal ISTEA grant 
toward the reconstruction of the roundhouse facility at 
the fairgrounds site.   With an identified location, fund-
ing available for reconstruction, and volunteer commit-
ments from regional contractors, the roundhouse facil-
ity was deconstructed and relocated on pallets at the 
fairgrounds. 
 

County staff requested performance bonds from the 
pro-bono contractors, leading these entities to with-
draw their commitments to the project.  In June 2002, 

the Board of Supervisors rescinded the railroad mu-
seum’s use of the fairground property, instructing staff 
to work with CTRC to identify another county-owned 
parcel that could accommodate the project.   A key cri-
terion of a new 5-acre location would be the needed 
access to an active rail line.  After a year of work, staff 
determined that no county-owned parcel would be fea-
sible for a railroad museum. Sadly, the railroad right-of-
way north of Old Tully Road was sold and developed, 
effectively land-locking the steam locomotive from the 
rail network, thereby hobbling the ongoing need for de-
velopment of a museum site.  To facilitate other use of 
the former proposed fairgrounds railroad museum site, 
all railroad assets were consolidated for storage on the 
current 1.3 acre location. 
 
Over the years, anticipating a museum facility at the 
fairgrounds, CTRC acquired additional railroad equip-
ment and heavy tooling needed for the restoration 
work.  These items were relocated to the fairgrounds 
site by truck. With ongoing support from our County, 
the organization successfully received Historical Heri-
tage Commission grants toward the restoration of the 
steam locomotive.   This HHC funding was spent on 
specialized services that were beyond the in-house 
capabilities of CTRC’s volunteers. 
 

Without an identified County-owned location, CTRC 
began a search for another site with the goal of keep-
ing the locomotive and roundhouse within Santa Clara 
County.  Nearly a dozen sites from Gilroy to Milpitas 
were explored with the criterion of five acres adjacent 
to an active railroad line.  All these sites were eventu-
ally determined to be infeasible due to planned devel-
opment, the abandonment of rail lines and/or an unin-
terested property owner.   As of 2021, the effort to find 
a local railroad museum site has been exhausted.    
 

In alignment with our County’s commitment to the rail-
road museum idea, and in conjunction with a revitaliza-
tion of the facility, recent discussions with fair manage-
ment have led to designation of five acres within the 
property toward establishment of a railroad mu-
seum.  Initially attractive, a fairground museum would 
be flawed without direct access to an active rail line, 
which would allow for equipment movement creating a 
needed dynamic atmosphere for visitors. A slow speed 
demonstration rail line around the fair property could be 
constructed; however, this would be an inappropriate 
use of a large steam locomotive built for high-speed 
passenger train service. 
 

Organizational fundraising and volunteer recruitment 
have been hampered without an identified museum 
location.  While the locomotive restoration continues, 
the effort has been slowed dramatically due to the pro-
longed duration of the project and the loss of key volun-
teers due to interest, relocation or sadly, passing. 

(Continued on page 4) 
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The current 1.3 acre fairgrounds site would be readily 
available for use. 
 
The action relinquishes 5 acres of fairground property 
designated for a railroad museum. 
 
Moving the Coyote Depot to History Park ensures it’s 
preservation for future generations, and completes a 
narrative. 
 
The historic Coyote Depot would become our local 
railroad museum for public enjoyment. 

 

Costs to move 
 

Railroad items are large.  The lack of rail access at 
the fairgrounds changes everything, including the 
large 150-ton steam locomotive that will have to be 
moved by highway, necessitating heavy-duty trucks 
and cranes.  Because of the large loads, special per-
mits will be required.   Due to weight and height lim-
its, the steam locomotive will have to be partially dis-
mantled by separating the boiler from the frame, 
which is difficult.  The reassembly of the boiler to the 
frame is additionally challenging to ensure proper 
connections are made. A nationally recognized 
steam locomotive expert, Robert Franzen with Steam 
Services of America, will be contracted to oversee 
this critical task.   Local firms, Renn Transportation 
and Peninsula Crane and Rigging, will provide the 
physical services to move the locomotive via high-
way. 

 
Beyond the locomotive, there are other components 
that require professional movers such as the diesel 
locomotive, railroad cars, the 80ft-long turntable, as 
well as the 25 foot high by 23 wide water tank.  The 
approximately 27,000 historic roundhouse bricks are 
currently stored on 88 pallets.  A great deal of labor 
and containers will be required to safely move tool-
ing, parts, and equipment via commercial trucking 
resulting in the use of time and material agreements. 

 

  The Coyote Depot will be relocated by a local house 

mover, Kelly Brothers, with oversight by an histori-
cally minded general contractor, Garden City Con-
struction. Once at History Park, a foundation will be 
required before restoration work can be performed. 

 

Due to the complexity and size of this reloca-
tion effort, logistical planning will be utilized to effi-
ciently schedule required resources.  A one-time 
funding distribution permits the work to be completed 
within a two-to-three year period.   

 
(Continued on page 5) 

 
Why the Niles Canyon Railway? 

Located in Alameda County, the Niles Canyon Railway op-
erates a popular tourist attraction between Niles and Sunol 
with eventual plans to expand into Pleasanton, creating a 
15-mile line.   Operated by the 60-year old non-profit or-
ganization, the Pacific Locomotive Association, the railroad 
rosters a broad assortment of historic equipment.   The 
right-of-way is leased from Alameda County.  Their long-
range goal is to establish a roundhouse museum in Niles, 
featuring a turntable and water tower, very similar to the 
components currently stored at the Santa Clara County 
fairgrounds. A partnership between the two counties could 
provide a regional approach to the history of the southern 
Bay Area, and the effects of railroading in the growth of the 
South Bay. 
 

Since February, leadership representatives of both CTRC 
and PLA have met regularly to discuss a potential collabo-
rative move of the historical assets.   There is mutual 
agreement that such an outcome would be the best long-
term outlook for the items.  Unfortunately, neither organiza-
tion has the available resources to move forward. 
 

The Historic Coyote Depot move to History Park 

Hidden from public view, the Coyote Depot was built in 
1869, before the completion of the transcontinental rail-
road.  Although expanded over its lifetime and abandoned  
over the past several years, the structure retains its nine-
teenth century architectural features.  At risk of vandalism 
or fire, it’s current owner would like it removed from the 
property.   Unlike the roundhouse facility, the Coyote Depot 
is compact and conducive to the historic structures at His-
tory Park, including the Coyote Post Office.  A site has 
been identified for the depot, adjacent to an existing static 
steam locomotive, and the historic OSH boxcar display 
alongside Senter Road.  The depot would complete a nar-
rative at the History Park.  Smaller artifacts and displays 
would be exhibited inside the depot to facilitate storytelling 
regarding the historic relationship between railroads and 
our community. 
 
The Benefits for Santa Clara County 

This relocation provides a long-term home for these county-
owned historical assets.  Niles Canyon Railway is an ap-
propriate operational location for the large steam locomo-
tive.  
The landmarked roundhouse is rebuilt for the public’s en-
joyment for future generations. 
Although in Alameda County, Niles Canyon is closer to the 
county’s population center, unlike the far reaches of south-
ern Santa Clara County. 
County resources needed for the creation of a fairgrounds 
railroad museum would be avoided. 
 
 

(Continued from page 3) 
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How will the Funds be Utilized and Reported to 
the County? 

Since its inception in 1982, CTRC has managed 
different accounts for its restoration activities. Funding 
would be deposited into a dedicated CTRC account that is 
managed by a CPA and available for audit.  CTRC’s Presi-
dent has over 25 years of procurement experience and is 
familiar with sourcing activity to ensure the most qualified 
contractor is utilized.  CTRC and the PLA will carefully 
choose firms and individuals who are familiar with the 
movement of historic railroad artifacts.  An enforceable 
contract outlining the particular scope of work for each ele-
ment of the project will be executed with the suppliers 
before work commences. In some cases, the supplier 
may require partial upfront funding to procure material 
and other expenses related to the work.  In other cases, 
due to the quantity of roundhouse and tooling items to 
be moved, a time and material contract will be utilized. 
Where possible, CTRC will directly purchase supplies to 
avoid any contractor markup.  The manner in which 
funding is spent will be reported by contractor invoices, 
cancelled checks, photos and videos. These reports will 
also show the accumulated expenditures and balance to 
date.   To the best of its ability, CTRC will work to effi-
ciently utilize the funding provided. 

(Continued from page 4) 

 

Final Thoughts 

For several decades, Bay Area cities and counties 
have joined together to address regional solutions including, 
but not limited to transportation, air pollution and parklands.  
Perhaps a mutual effort should be initiated with our 
neighboring counties for regional historic preservation, start-
ing with the county-owned steam locomotive and round-
house. 

 
The California Trolley and Railroad Corporation ap-

preciates previous Santa Clara County resources to pre-
serve historic railroad artifacts at the fairgrounds.  Despite 
ongoing community support and the receipt of prior grants, 
the effort to create a railroad museum environment has not 
been fulfilled and will sadly never occur in our commu-
nity.   The relocation of the artifacts to Niles Canyon and 
History Park will place the same items in appropriate set-
tings for the recreational and educational enjoyment of fu-
ture generations  

 

Respectfully, 
 

Kenneth A. Middlebrook 

President 
California Trolley and Railroad Corporation 

408-375-4069 

kmiddlebrook@historysanjose.org 

 

Coyote Depot 1949 
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Trolley Barn Quarterly Report 

From Bob Schneider 

NEW TROLLEY BARN VOLUNTEER:  A year ago I was approached by Walter 
Spector about joining the Trolley Barn team.  Recently I emailed Walter to 
see if he was still interested thinking that the Pandemic may be coming to an 
end. To date Walter has passed all of the requirements of a new motorman 
except operating with an experienced motorman and the public on board.  
We will work quickly to meet that re-
quirement once we are open to the 
public.  This will bring our motorman 
team up to 11. 

 
 

Walter is a recently retired software 
developer, who has lived in Silicon 
Valley since 1984.  Walter has al-
ways been fascinated by railroad-
ing.  He grew up in Rock Island, Illi-
nois – former home of the Chicago, 
Rock Island, and Pacific Railroad 
(the “Rock Island Line”) and site of 
the first railroad bridge acrosss the         
Mississippi River.  Many railroads 

have passed through the area – even, a 
century ago, local trolleys and interur-
bans.  As a child, Walter and his brothers 
built up a largish Lionel electric train layout 
in their basement - which included a trolley 
line.  He also fondly recalls traveling by 
train to visit grandparents in the Omaha 
area, and also to the Chicago area.  As an 
adult he has visited a number of historic 
railroads and museums around the coun-
try.  Needless to say, he is looking forward 

to volunteering at the Trolley.  
 

Craig and Tom 



7 Information 

Work Schedule:  

Saturday 8:30 t0 3:30. 

2479 Healey Avenue, San Jose 

 

CTRC Office:  

1650 Senter Road, San Jose, CA 95112. 

 

Mailing Address & Phone Number:   

California Trolley & Railroad Corporation 

1650 Senter Road 

San Jose, CA 95112 

1-408-378.9157  

 

To join please send name, address, phone 
number, and e-mail address if available to the 

mailing address above. 

 

The CTRC is a California 501(c)(3) not for 
profit educational corporation established in 
1982.  The organization is the official support 
group for the Trolley Barn at San Jose History 

Park. 

CTRC's Tax ID Number is 94-28348764. 

 

MISSION STATEMENT 

The mission of the California Trolley and Rail-
road Corporation (CTRC) is to restore and pro-
mote the legacy of rail transportation in the 

Santa Clara Valley. 

 

CTRC BOARD OF DIRECTORS 

Ken Middlebrook, President. The Executive 
Committee is: Marv Bamburg, Chair of Mu-
seum Project, Ken Middlebrook, VP Volun-
teers; Larry Murchison & Rick Kitson, Co-VPs 
Communications; Bob Schneider, VP, Pat 
Buder Trolleys; Jack Young & Art Randall, Co-
VPs Locomotives; David Sylva, Corp Secre-
tary/Attorney; Steven Pyle, Treasurer.  Other 
Board Members are  Cindy Atmore, David 
Bini,  Nuria Fernandez*, Jim Helmer, Brandon 
McCracken, Denis Murchison, Matthew 

Quevedo, Johnathan Seager. 

Rod Diridon, Sr., Founder/Chair Emeritus 

  Board Executive Assistant (Open) 

 

*ex-officio 

                                                                                     ER 

  Coming Events 

CTRC Staff: 

President & CEO: Kenneth Middlebrook 

 
VP Communications: Larry Murchison  & committee Rick Kitson, Ken Mid-
dlebrook 

 
Executive VP Museum Development: Marvin Bamburg; Consultant; Hon. 
Margie Matthews 

 
VP Motive Power & Operations & Technical Director: Art Randall, commit-
tee, John Blain, Brandon McCracken & Tom Anderson 

 
VP Trolley Operations & Restoration: Bob Schneider, Committee, Pat Butler 

 
Corporation Secretary, Legal: David Sylva Esq. 

 
Treasurer & Corporate Budget:  Steven Pyle  

 
Public Relations:  Ken Middlebrook 

 
Equipment Maintenance: John Zielinski 

 
Web Site: Karl Auerbach, committee, Rick Kitson, Ken Middlebrook 

 
Editor, Clearboard: Larry Murchison 

 

►Remember the Saturday workdays.  Check with Art Ran-
dall at arandall@sonic.net for other work schedules includ-
ing the 1215 beautification.  All very important events.  See 
you there.  

 

 

 

 

 

 

 

 

 

 

 

 

 

The next CTRC board meeting is August 19 at 3:00pm prior to 

our annual BBQ. 

FIND US ON THE INTERNET 

https://ctrc.org/ 

http://historysanjose.org/wp/ 

https://en.wikipedia.org/wiki/Southern_Pacific_1215 

https://en.wikipedia.org/wiki/Southern_Pacific_2479 

https://www.facebook.com/Southern-Pacific-2479-Steam- 

   Locomotive-159989580109/timeline/ 

https://www.youtube.com/watch?v=0cNtjBoUH5g       

   (Little Buttercup walk-around movie) 

https://www.gluseum.com/US/San-Jose/ 

   185593484919580/Railroads-of-California 

https://www.gluseum.com/US/San-Jose/ 

   114047105293462/Trolley-Barn 
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_________________________________________________________________________ 

Yes, I wish to contribute to preserve our railroad heritage in the Santa Clara Valley. 

Please 

ad- dress 

check 

or money order to CTRC or California Trolley & Railroad Corp. 

Please accept my tax deductible gift of:      $25     $50    $100     $200     $500     $1000     $_______ 

Membership:   regular $25, retirees and full time students $10.                                            $_______ 

Name:__________________________________________                  Total   $_______ 

Address:________________________________________ 

Phone:__________________________________________ 

   BE A FRIEND OF CTRC 
The California Trolley & Railroad Corporation strives to restore, maintain and operate the few surviving examples of our 

local rail history for the education and recreational benefit of current and future generations. 

Like yourself, we are individuals with different backgrounds, talents, and skills who share a common interest in preserv-
ing our rail heritage.  Supporters who contribute $25 or more annually will receive our monthly announcements and our 

quarterly newsletter THE CLEARBOARD.  Contributions of materials, equipment and skills are also welcome. 

The California Trolley and Railroad Corporation 

1650 Senter Road 

San Jose, CA 95112 

Calfornia Trolley & Railroad Corporation 

RETURN SERVICE REQUESTED 

Restoring Your Transportation Past 

California Trolley & Railroad Corporation 

Is a non-profit tax exempt organization dedi-
cated to the restoration and preservation of 
historic transportation equipment.  Membership 
is open to all.  Yearly dues help finance the 
Corporation goals.  All donations to the corpo-

ration are tax deductible.  IRS #23510C(3) 


